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reformers, the School. The members have nothing
to say, since the whole work is under the direction of
the reformers, and the people have not sufficient know-
ledge to run the factory by themselves. A high per-
centage of illiteracy and the lack of educational oppor-
tunity on the part of the villagers have made it very
difficult for the reformers to carry out their plan of
training the villagers, the real masters of the factory.
(Col. C. III. B. 2.) There has been no attempt by
the members to exercise their right of vote to control
the factory, since the ballot system is entirely new to
them. The members do not understand more of the
factory than that its practical benefit in terms of profit
are distributed among them. (Col. C. III. B. 3.)
They do not knowr on what basis they have a claim to
the profit, just as they do not know on what basis they
should pay rent to the landlord. Ownership then
actually means to them only a grant for the distribution
of profit. This will be still clearer when we examine
the financial side of the factory.
There was of course no surplus capital in the village
to finance the factory (Section 2). The total expense
of its establishment was 49,848 dollars (about £3,000).
This amounted to 114 dollars, or £27, from each
member. In fact, of the total amount, the share con-
tributed by the members in the first year, was only
2,848 dollars, about £180, Le. 5-7 per cent, of the total.
Nominally, the " capital/' or the contribution of the
owners of the factory or the limits of the liability of the
owners, is fixed at 10,000 dollars (£625). This is
divided into a thousand shares of 10 dollars each.
Each member subscribes at least one share. In the
first year, 700 shares were taken up. These shares
were payable over five years. At present only half

